Evaluation Criteria

Annex 2

No. Criteria Points
Organizational structure, HR policy (ground handling personnel

1 R 5-10

and their training)
9 Material resources (machinery, equipment, company infrastructure 10-20
requirements)

3 Corporate security (SMS) 20-30
Information and documentation support to the activities of the

4 X o 5-10

ground handling organization
5 Service quality system 10-20
6 Financial stability of the company 5-10
1.1.  Each member of the commission marks a score of the potential provider for each criterion

on the evaluation sheet. The points assigned by the competition commission by all criteria are
summed up and the average score for each section is displayed. Based on the results of the
calculation of points, the potential provider is given a final evaluation of its bid expressed in points.
A ground handling service provider who scores the most points based on the results of the
competition is declared a preferred bidder. The minimum threshold value for the preferred bidder
is seventy (70) points. When holding a competition, it is allowed to determine more than one

preferred bidder, depending on the technical capabilities of the airport.







